Simplifying Blue Ocean
Strategy for MSMEs in
India

A practical guide for India's micro, small & medium enterprises to
escape fierce competition, innovate boldly, and create uncontested
market spaces for sustainable growth and create a compelling purpose
centric brand.
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© FOUNDATION

What is Blue Ocean

Strategy?

Developed by W. Chan Kim & Renée Mauborgne in 2005, Blue Ocean Strategy
challenges businesses to stop fighting over shrinking profits in crowded
markets — the "Red Ocean" — and instead create entirely new, uncontested

market spaces: the "Blue Ocean".

Innovation- New Demand

Led Value Creation

Deliver unique value Make competition

at low cost through irrelevant by

strategic innovation unlocking untapped
customer segments
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Beyond
Competition

Shift focus from
beating rivals to
making them
irrelevant




> CONTEXT

Red Ocean vs Blue Ocean: The Indian MSME Context

iy

India's 64 million MSMEs face intense
competition, yet hold enormous
potential to carve out blue oceans.
Patanjali Ayurved proved this by
disrupting FMCG — blending Ayurveda
with affordability to create an entirely
new market category.

Red Ocean Blue Ocean
Crowded markets, relentless price wars, and shrinking profit margins Untapped opportunities where innovation-driven growth awaits bold
across sectors entrepreneurs
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§ FRAMEWORK

The Four Actions Framework: Your MSME's
Innovation Toolkit

This powerful framework helps MSMEs systematically reconstruct buyer value by asking four critical questions:

X
@

Eliminate Reduce

Cut features customers don't truly value — strip away unnecessary Lower factors below the industry standard — simplify complexity
costs

Raise Create

Improve key factors beyond competitors — elevate quality & service Introduce new elements that delight — unique product features &

experiences
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|~ VISUALISATION

Strategy Canvas: Visualise Your Market Space

TYPICAL INNOVATIVE
COMPETITOR MSME

The Strategy Canvas is a diagnostic and action framework e (et / \
that maps your MSME's offerings against competitors across e \

key competing factors.

Quality
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By plotting your current value curve alongside industry
rivals, you can clearly identify gaps — revealing precisely Service

O

DIVERGENCE &
VALUE CREATION

where to reduce, raise, eliminate, or create value. T
Convenience
O )
) ® Tip: Start by listing 5-8 factors your industry competes on, o i
then rate each player. The gaps reveal your blue ocean e T"ALUE g
opportunity. & T
T DIVERGENCE &
VALUE CREATION
Digital Experience )
O J O
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7 CASE STUDIES

Real Indian MSME Success Stories

EYETIELL Flipkart @ Paytm

Ayurveda J

Innovated the e- Pioneered mobile

Created a natural FMCG
blue ocean by targeting
health-conscious
consumers with
affordable Ayurvedic
products — disrupting
multinational giants.
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commerce experience
specifically for Indian
consumers — cash on
delivery, vernacular
interfaces — creating an
entirely new market
space.

payments in India,
building a digital
payments blue ocean
that brought millions of
unbanked users into the
financial ecosystem.



/N CHALLENGES

Challenges MSMEs Face in
Blue Ocean Implementation

1

Limited Market Research

Difficulty identifying uncontested
markets without access to data and
insights

3

Resource Constraints

Limited capital, talent, and skills for
strategic planning and execution

2

Sustaining Innovation

Continuous innovation is essential
to maintain competitive advantage
over time

4

Consumer Adoption

Awareness and willingness to adopt
unfamiliar products or services
remains a hurdle
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& ACTION PLAN

Practical Steps for Indian MSMEs to Create Blue Oceans

099009

Ma
Research P . Strateqgy Affordable
Non-Custo Four Actions
Needs Canvas Value
mers
1 Research unmet needs 2 Rethink your offering
Identify what non-customers want and current pain points in your market Use the Four Actions Framework to eliminate, reduce, raise, and create
3 Innovate affordably 4 Leverage digital tools & government schemes
Develop unique value propositions that Indian customers can access Tap into PMMSY subsidies, digital platforms, and Udyam benefits
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& SUPPORT

Government Support &
Opportunities for MSMEs

$8,000... $20L

Blue Economy Scheme Collateral-Free Loans
For coastal MSMEs (2025-2032) Via Udyam registration benefits

Infrastructure & Export Subsidies

Government-funded support for infrastructure upgrades, export
certifications, and international market access

Digital India Initiatives

Digital platforms and programmes enabling MSME innovation, technology
adoption, and expanded market reach
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Your Blue Ocean Awaits

Blue Ocean Strategy empowers MSMEs to break free from cutthroat
competition. By innovating value and creating new markets, even the
smallest enterprise can achieve sustainable growth.

Start small, think big: identify your unique blue ocean and sail
towards success. Make competition irrelevant —

blue ocean!

For professional support to engineer a blue ocean powered purpose
centric brand, check out www.bloomboxbrands.com
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